COMMISSIONERS MEETING

MINUTES
November 9, 2021
Meeting called to order by Commissioner Chair Eakin at 7:02pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT
FIREFIGHTER REPRESENTATIVE
FF Representative not present.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the October 12th and October 26th regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· October 2021 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve November 2021 expenditures $122,714.61 - MOTION CARRIED.  
· October Deposits $3,334.28 (YTD $79,577.16)
· MOTION by Barham, SECOND by Borst to approve for signature Resolution 2021-357 transferring $91,000 from the FIRE fund to the DEBT SRVC fund to cover the Bond payment in December – MOTION CARRIED.
· MOTION by Borst, SECOND by Barham to approve for signature Resolution 2021-358 transferring $105,000 from the EMS fund to the FIRE fund for 2021 payroll costs – MOTION CARRIED.
· MOTION by Barham, SECOND by Borst to approve the 2022 Budget and Business Plan as presented, which includes Resolution 2021-355 and Resolution 2021-356 – MOTION CARRIED.

DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
STRATEGIC PLAN

· Chief is currently working on the 2022 quarterly Action Plan.
· Staff is working on finishing any items from the 2021 Action Plan.

UNFINISHED BUSINESS

1. Starting November 15th BLS ambulances will be in the CAD system and dispatched when no ALS ambulances are available. Also starting November 15th, AMR will post an ambulance at Station 51. They will work 12-hour shifts, so no living quarters are needed. The County has reissued the ambulance RFP, a determination will be made January 2022 with an anticipated start of March. 
2. Chief presented the Irrigation Shares Agreement presented by Nob Hill Water.  This agreement ensures that the Tieton Irrigation shares that are automatically signed over to Nob Hill Water in the land purchase, are signed back over to the Fire Department after the sale.  Nob Hill Water agrees to pay half of the transfer cost.
NEW BUSINESS
1. MOTION by Barham, SECOND by Borst to approve for signature the Fire Communications Services Contract with District #5 for dispatching services starting April 2022 – MOTION CARRIED.
GOOD OF THE ORDER
1. Quarterly Fire Commissioner meeting on November 18th in Zillah, Boisselle to RSVP for 4.
2. Discussed the proposed 2022 meeting schedule.  Decision to hold meetings the 2nd Tuesday of every month at 6pm except in July and August start at 5pm to accommodate the Strategic Planning Committee meeting; and the 4th Tuesday of every month at 4pm except for the months of June, July, August and December, the meeting in October will be held on the 4th Monday at 4pm. 
3. Commissioner Eakin inquired on the Station 53 fence complaint.  At this time no further action has been taken.

There being no further business, the meeting was adjourned at 7:50pm.  Dated at Yakima, Washington this 12th day of October 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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